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The purpose of the presentation is to give an overview of GIRFEC in Edinburgh and to discuss the ways in which its implementation supports early intervention.



• An understanding of the values and 
principles which underpin Getting it 
right for every child and their 
relevance for supporting the aims of 
early intervention 

• An overview of the Getting it right for 
every child practice model and how 
it’s going to work in Edinburgh

Learning Outcomes
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Getting it right for every child is Scottish Government’s major change programme aimed at improving outcomes for all Scotland’s children. This is underpinned by 14 values and principles:

Promote the well-being of individual children and young people
Keep children and young people safe
Put the child at the centre
Take a whole child approach
Build on strengths and promote resilience
Promote opportunities and value diversity
Provide additional help that is appropriate, proportionate and timely
Support informed choice
Work in partnership with families
Respect agreed protocols for confidentiality and information sharing
Promote the same values across all working relationships
Make the most of bringing together each worker’s expertise
Co-ordinate help
Build a competent workforce to promote children and young people’s well-being

Getting it right is an approach to the way we identify and meet the needs of all children that puts their well-being at the heart of all we do with and for them.

It affects all services that impact on children, including adult services working with parents/ carers.

It builds from universal services, moving crisis intervention to early intervention.




Scotland’s Vision for Children

Scotland's framework on Health 
Health Inequalities
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The context for implementing Getting it right is Scotland’s Vision for Children, which supports the wider policy framework for children’s services.

Getting it right seeks to strengthen and consolidate policies, such as those  and the good practice already in place. 

The Getting it right for every child in Edinburgh approach is all about getting the right help, at the right time, for the right length of time.  



What is Early Intervention?

Integrated working helps 
enable early intervention

Early intervention describes the process or act of providing 
support or services when a child or young person shows early 
signs of having difficulties. Early intervention aims to ensure 
that individuals receive the help they need as soon as 
possible, thereby preventing a problem escalating and 
becoming more difficult to deal with.

Universal services have 
a vital role to play in early 

intervention
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Early identification of needs is fundamental to early intervention. This enables appropriate, proportionate and timely support to be introduced at the earliest possible opportunity.



Continuum of Need and Response

Named Person Universal Service throughout
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The Continuum of Need and Response is a dynamic tool that puts the child at the centre. 

Getting it right for every child in Edinburgh aims for children to be supported within universal services wherever possible. It is recognised, however, that on occasion children’s needs may increase, requiring additional support. This may require a co-ordinated multi-agency response. The key aim is to meet the outcomes identified to address the child’s needs, and to continue to help and support the child within universal and community services as far as possible.



Child or Young Person at the centre
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One of Getting it right for every child’s principles is putting the child at the centre. Support and services should focus around the child. This should start by looking at the support available from within the family and community, and strengthening the universal supports offered from NHS Lothian, Schools and other core series. Increased support may, on occasion, need to be co-ordinated to address complex needs and compulsory intervention. 




The Named Person 

Pregnancy
To 10 days

Midwife

11 days
To starting

School

Health Visitor

School 

Head
Teacher
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One of the Core Components of Getting it right for every child is the role of the Named Person. 

The Named Person is a role designated within Universal Services to ensure that there is a single initial point of contact for every child.

 Pregnancy To 10 days – The Midwife is the Named person 
2. 11 days To starting School -  The Health Visitor is the Named person 
3. School – Whilst a child is place in a school the Named person is the Head Teacher










The Named Person Role

• Point of contact for the family and professionals

• Co-ordinates support from within their own agency or service  

• Ensures the participation and inclusion of children/young 

people and their parents/carers 

•Undertakes the Shared Assessment (if required)

• Calls a Child’s/Young Person’s Planning meeting (if required)

•Communicates with the Lead Professional (where appointed)
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The Named Person holds the child’s record (within NHS Lothian or Education)
The Named Person is a contact and leadership role however, the Named person may delegate the most appropriate staff member – colleagues and people in other agencies may be working directly with the family, but the co-ordination and oversight remains with the Named Person
Where a child’s needs are more complex and a co-ordinated response is required, the Named Person might undertake a shared assessment, which may lead to a Child’s/Young Person’s Planning Meeting. At this time, there may be agreement for another professional to take on the role of Lead Professional. This will depend on the circumstances in each individual case. 
These roles will be explained in detail in the “Getting it right for every child in Practice” session. 



Child at the Centre
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Examples of Support 
for the Named Person

Early Intervention 
Workers

Social Workers

Housing Staff

Voluntary Sector

Police

Educational 
Psychologist

Community 
Safety 

School  Staff

Children and 
Families Centre

Educational 
Welfare Officer

Allied Health 
Professionals

School

Nurses

The Team Around the Named Person 
might include

Mental Health 
Workers
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The Getting it right for every child  in Edinburgh approach puts the child at the centre, with the Named Person supporting them. 

In turn, the Named Person is able to access a variety of advice and support from many different agencies. The above diagram shows an example of some of them. 



1. What is getting in the way of this child’s/young 
person’s well-being?

2. Do I have all the information I need to help this 
child/young person?

3. What can I do now to help this child/young person?
4. What can my agency do to help this child/young 

person?
5. What additional help, if any, may we need from 

others?
6. What is the child/young person, parent or carer 

saying about the situation?

Core Questions
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These questions are core to ensuring that children’s and young people’s well-being is always a priority. They are one of the tools that can be used to support thinking and planning for the best outcomes for the child/ young person.

These questions also form the basis of the Named Person Checklist – a tool which can be used to inform and record decision making.



Welfare Concern Form

Common way for all agencies to record and 
share concerns about children/young people 
with the Named Person

Supports the Named Person to gather 
information and make decisions regarding the 
child/young person
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Practitioners should continue to share any welfare concerns regarding a child or young person immediately. This may be done by a phone call to the Named Person. This may also be done by completing and sharing a Welfare Concern Form. The Welfare Concern Form then becomes a written record of any concerns; a copy should be retained by both the person raising the concern, as well as the Named Person. 

If the level of concern is such that the child is deemed at risk of harm. the agreed Child Protection Procedures should be followed.






The GIRFEC Practice Model 
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Scottish Government introduced the Getting it right for every child Practice Model as a means of assessing, identifying outcomes and planning support for children, young people and their families.

The Well-Being Indicators support the initial identification and assessment of a child’s/young person’s needs.

The My World Triangle is an holistic assessment tool that helps practitioners to consider all aspects of the child’s/young person’s life, including how they grow and develop, what they need from the people that support them and their wider world.

The Resilience Matrix can be used to analyse the assessment information, and to identify any risks and protective factors.

The Well-Being Indicators can then be used again to identify desired outcomes for the child/young person and to plan on the support needed to achieve them.

The successful application of the Getting it right Practice Model depends on excellent relationships and integrated working to meet the needs of all children/young people.

This model will be explained in detail at the “Getting it right for every child in Practice” session. 




Supporting the delivery of 
Getting it right

• Children’s Services Management Groups (in each of the 
Children and Families neighbourhoods)

• Local Practitioners’ Networks to share good practice and 
problem solve

• A city-wide Getting it right Continuing Development 
Framework (available to all agencies)

Getting it right for every child in Edinburgh seeks to build on 
existing structures and best practice that supports early 
intervention whenever possible.

People working with children, young people and their families 
will be supported locally to deliver Getting it right through the 
following:
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Mainstreaming Getting it right will be achieved through strengthening universal services and working collaboratively. This will enable children’s/young people needs to be met at the earliest possible stage.

Getting it right for every child promotes the same values across all working relationships and makes the most of bringing together each worker’s expertise. The Children’s Services Management Groups and Local Practitioners’ Getting it right Networks provide a structure that supports practitioners across all agencies.



Getting it right for every child 
in Edinburgh

If you have any questions or would like to discuss any 
aspects of this Introduction to Getting it right for 

every child, please contact the Team:

0131 469 3375

girfec@edinburgh.gov.uk

www.edinburgh.gov.uk/girfec
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